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This newsletter is published for settlement agents who close Wells Fargo home loans to keep you 
informed of changes and important reminders to help you stay up to date on Wells Fargo closing 
requirements. We understand that keeping up with changing lender requirements can be challenging, 
and hope that this publication is helpful to you. Your feedback, questions, and suggestions for future 
topics are welcome and appreciated – please write to us at any time at 
WellsFargoSettlementAgentCommunications@wellsfargo.com. 

At Wells Fargo, focus on the customer experience is continuous. We appreciate the professional service 
that you provide to our mutual customers and to our Wells Fargo team. Thank you! 

Separation of closer and funder roles

Our Wells Fargo Home Closing Specialist has typically been your single closing contact through the 
entire closing process. This is changing, and some of the activities that were previously the responsibility 
of this closing contact will be transitioning to a new role, our Home Loan Funder. 

The closer will continue to be your primary contact through the closing preparation process. Closers will 
remain responsible to prepare and reconcile the borrower Closing Disclosure, coordinate closing details 
and timing, communicate closing requirements and deliver lender closing documents. 

The funder will be responsible for post-signing activities including review of signed documents and 
closing conditions, and confirmation of disbursement. For loans that require a three day rescission 
period, the funder will also be the one who requests the Wells Fargo wire, after validating that 
compliance requirements have been met. 

These changes are being implemented over the next two months, and will increase our closers' focus to 
prepare for closing, communicate, and manage the overall closing process to meet the customer's 
expected closing date. Wells Fargo closing instructions will include contact information for the new 
funding contact. You will also receive this contact information in pre-closing communications. 

This change is expected to have a positive impact to all - including our customers, team members, and 
you! Thank you for your support. 

New Wells Fargo Vendor Support Team

Wells Fargo is also transitioning to a new Vendor Support Team that will be responsible for order 
placement and follow up tasks for most vendor products. This change will put you in touch with a team of 
specialists who work in concert with our loan processors and closers for vendor services including the 
following: 

l Lender's title insurance 
l Property insurance 



l Final inspections 
l Subordination agreements 
l Payoff demand letters (Secured third party payoffs, Wells Fargo Home Equity payoffs, and 

Wells Fargo Home Mortgage Payoffs for Nevada) 

Important:  Wells Fargo's process for handling subordinations will also be transitioning to a consistent 
process supported by the Vendor Services Team, beginning with all conventional loan products. Once 
this change occurs, settlement agents will no longer be responsible to obtain subordination agreements, 
and any upfront fees required by the subordinating lender will be handled by the Vendor Services Team. 
As applicable, subordination fees paid by Wells Fargo and/or due from the customer will be reflected in 
the Closing Disclosure. 

Implementation of these changes is occurring in phases, with a target to support all conventional loan 
products by early summer. Additional scope including government loans will be added at a later date, 
and we will keep you informed. 

For loans that involve a subordination, the assigned closing contact will continue to communicate with 
you to coordinate details and share documentation related to the subordination. 

Thank you for your cooperation as these changes happen. 

New collaboration with Ernst Publishing

Wells Fargo has entered into a business arrangement with Ernst Publishing, a leading provider of fee 
management solutions, to obtain actual fee information from settlement agents who close Wells Fargo 
loans. 

Settlement agent fee information that is provided to Ernst Publishing for use in the Wells Fargo program 
will enable our Home Mortgage Consultants to select your fees, when applicable, and use your actual 
fee information in the loan process, starting as early as the Loan Estimate and continuing through to the 
Closing Disclosure. 

Enrollment in the Ernst Settlement Agent Gateway Network for purposes of this Wells Fargo program is 
free. Watch for additional information directly from Ernst Publishing, and in future editions of this 
newsletter. Please contact us at WellsFargoSettlementAgentCommunications@wellsfargo.com if you 
have questions about this program. 

Help us better serve our veterans

For those who close VA loans, you are most likely aware of two required VA forms that can be 
challenging to get right at closing: 

l VA Form 26-1820 Report and Certification of Loan Disbursement 
l VA Form 26-1802a HUD/VA Addendum to Uniform Residential Loan Application 

Each of these forms can be tricky – with a lot of small print, multiple boxes that must be accurately 
completed by the veteran on the date of closing, and multiple spots for signatures and dates. In some 
circumstances the checked boxes may trigger additional signing requirements from the veteran's 
spouse, attorney-in-fact, or the legal guardian of a dependent child. All of this complexity contributes to 
errors that can make it necessary to go back to the veteran for corrections after closing. 



To help mitigate these errors, the Wells Fargo closer will send an email including helpful tips and 
reminders specifically aligned to the forms for each VA transaction, at the same time as you receive our 
closing instructions. Please watch for this supplemental email for any VA loan that you close, and 
familiarize yourself with the forms prior to any VA loan closing. It is also helpful to allow the veteran time 
to read and complete these forms in their entirety in the closing process. Do not hesitate to reach out to 
your Wells Fargo closing contact with any questions. 

Thank you for helping to enhance the closing experience for our veterans. 

Thank you for your time to review this important information. Please share this with your staff and 
management teams. To request copies of any past newsletter editions, subscribe to future editions, or to 
provide suggestions, questions and comments please write to us at: 
WellsFargoSettlementAgentCommunications@wellsfargo.com. 

Regards,

Wells Fargo & Company
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